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Red Robins Nannery
SEND & Inclusion Policy
Policy owner: Red Robins Nannery
Applies to: All Red Robins Nannery settings, employees, agency staff, volunteers, students, apprentices and relevant contractors
Children's age range: 2 years and over
Effective from: 1 September 2026
Review: Annually, or sooner if legislation, statutory guidance or circumstances change
Approved by: Corinna Evans 
Policy lead / SENCO: Lucinda Price 

1. Purpose
Red Robins Nannery is committed to providing an inclusive, welcoming and accessible environment where every child is valued, respected and supported to reach their full potential.
We recognise that children develop at different rates and may have different strengths, interests, needs and circumstances.
We are committed to:
· identifying children's additional needs as early as possible;
· providing appropriate support;
· working closely with parents and carers;
· making reasonable adjustments;
· promoting equality and inclusion;
· preventing discrimination;
· supporting children with special educational needs and/or disabilities (SEND);
· ensuring children with SEND have full access to learning, play and experiences;
· working with relevant professionals where appropriate;
· ensuring children's individual needs are considered in safeguarding, health and welfare arrangements.

2. Legal and statutory framework
Red Robins Nannery will comply with relevant legislation and statutory guidance, including:
· Early Years Foundation Stage (EYFS) statutory framework for group and school-based providers, effective from 1 September 2026;
· Children and Families Act 2014;
· SEND Code of Practice: 0 to 25 years;
· Equality Act 2010;
· Special Educational Needs and Disability Regulations 2014, where applicable;
· relevant safeguarding legislation and statutory guidance;
· relevant local authority SEND arrangements;
· other legislation applicable to our provision.
Red Robins Nannery will have regard to the SEND Code of Practice when identifying and supporting children with SEND.

3. What is SEND?
A child has special educational needs where they have a learning difficulty or disability which requires special educational provision to be made for them.
A child may have SEND if they:
· have significantly greater difficulty learning than most children of the same age;
· have a disability that prevents or hinders them from making use of facilities generally provided for children of the same age;
· require additional or different support to access learning and development.
SEND may affect areas such as:
· communication and interaction;
· cognition and learning;
· social, emotional and mental health;
· physical development;
· sensory processing;
· hearing or vision;
· speech and language.
A child does not need a formal diagnosis before Red Robins Nannery provides appropriate support.

4. Inclusion
Inclusion means ensuring that every child can participate meaningfully in nursery life.
Red Robins Nannery will seek to remove barriers to participation.
We will consider:
· physical access;
· communication;
· sensory needs;
· learning needs;
· social and emotional needs;
· cultural needs;
· medical needs;
· dietary requirements;
· family circumstances;
· individual interests and strengths.
We will make reasonable adjustments where appropriate.

5. Equality and non-discrimination
Red Robins Nannery will not discriminate against a child because of:
· disability;
· SEND;
· race;
· ethnicity;
· nationality;
· religion or belief;
· sex;
· gender reassignment;
· sexual orientation;
· pregnancy or maternity;
· cultural background.
We will promote equality of opportunity and ensure children are treated fairly and with dignity.

6. The role of the SENCO
Red Robins Nannery will identify an appropriately experienced person to act as the Special Educational Needs Coordinator (SENCO).
The SENCO will:
· coordinate SEND provision;
· support staff in identifying children's needs;
· monitor children's progress;
· support the implementation of individual plans;
· work with parents/carers;
· liaise with external professionals;
· support referrals where appropriate;
· maintain appropriate SEND records;
· ensure staff understand children's needs;
· contribute to transition arrangements;
· monitor the effectiveness of SEND support;
· keep up to date with relevant SEND guidance.
Where appropriate, Red Robins Nannery may have a designated SENCO for each setting and/or a company-level SEND lead.

7. Identifying additional needs
Red Robins Nannery recognises the importance of early identification.
Staff will observe children's:
· communication;
· language;
· physical development;
· social interaction;
· emotional development;
· play;
· attention;
· behaviour;
· independence;
· learning and development.
Where staff notice that a child may require additional support, they will discuss their observations with the manager/SENCO.
Staff will not make assumptions or diagnose conditions.

8. Working with parents and carers
Parents and carers are important partners in supporting children with SEND.
Red Robins Nannery will:
· listen to parents/carers;
· value their knowledge of their child;
· share observations and progress;
· discuss concerns sensitively;
· involve parents in planning support;
· agree appropriate next steps;
· keep parents informed about referrals;
· respect confidentiality.
Parents/carers will be encouraged to tell us about:
· existing diagnoses;
· assessments;
· professional reports;
· changes in circumstances;
· concerns about development;
· strategies that work well at home.

9. The graduated approach
Where a child requires additional support, Red Robins Nannery will use a graduated approach:
Assess
We will gather information about the child's strengths, needs, interests and development.
Plan
Appropriate support and strategies will be agreed.
Do
Staff will implement the agreed support as part of everyday practice.
Review
Progress will be monitored and support adjusted as necessary.
Parents/carers will be involved throughout this process.

10. Additional support
Support may include:
· adapting activities;
· additional adult support;
· visual timetables;
· visual prompts;
· simplified instructions;
· repetition;
· small-group activities;
· sensory resources;
· communication aids;
· alternative ways of communicating;
· adapted equipment;
· changes to the environment;
· additional opportunities for practice;
· additional time;
· targeted interventions.
Support will be based on the child's individual needs.

11. Communication and language
Where a child has communication or language difficulties, staff may:
· use visual prompts;
· use simple and clear language;
· allow additional processing time;
· repeat and reinforce instructions;
· use gestures;
· use communication boards or other appropriate aids;
· provide opportunities for turn-taking;
· model language;
· work with speech and language professionals where appropriate.
Children will never be excluded from activities simply because they communicate differently.

12. Sensory needs
Some children may experience sensory input differently.
Staff will consider whether children are sensitive to:
· noise;
· light;
· touch;
· smells;
· textures;
· movement;
· crowded environments.
Where appropriate, adjustments may include:
· quieter spaces;
· reduced background noise;
· sensory resources;
· movement breaks;
· alternative seating;
· changes to lighting;
· preparation before transitions.

13. Physical disabilities and mobility
Red Robins Nannery will support children with physical disabilities to participate as fully as possible.
We will consider:
· access to rooms;
· toilets;
· outdoor areas;
· furniture;
· equipment;
· emergency evacuation;
· personal care;
· positioning;
· mobility aids.
Where necessary, individual risk assessments will be completed.

14. Medical needs
SEND and medical needs may overlap.
Where a child has a medical condition, Red Robins Nannery will follow the Medication & Health Policy and any individual healthcare plan.
Health information will be considered when planning the child's provision.

15. Behaviour and SEND
Behaviour will always be considered in the context of the child's development and individual needs.
Where behaviour may be related to:
· communication difficulties;
· sensory needs;
· anxiety;
· developmental differences;
· emotional regulation;
· social communication;
staff will consider whether adjustments or additional support are required.
The Behaviour, Relationships & Physical Intervention Policy will be followed alongside this policy.

16. Safeguarding children with SEND
Children with SEND may be particularly vulnerable to safeguarding risks.
Staff must remain alert to:
· changes in behaviour;
· unexplained injuries;
· communication changes;
· withdrawal;
· distress;
· neglect;
· abuse;
· exploitation;
· difficulties communicating concerns.
Communication difficulties or disability must never be assumed to explain away a safeguarding concern.
Where there is a safeguarding concern, staff must follow the Red Robins Nannery Safeguarding & Child Protection Policy.

17. Children who do not have a diagnosis
A child does not need a formal diagnosis before Red Robins Nannery provides support.
We will respond to the child's observed needs.
Staff will not wait for a diagnosis before making reasonable adjustments where these are appropriate and possible.

18. External professionals
Where appropriate and with relevant consent, Red Robins Nannery may work with:
· SEN support services;
· speech and language therapists;
· health visitors;
· paediatricians;
· occupational therapists;
· physiotherapists;
· educational psychologists;
· early years inclusion teams;
· Portage services;
· local authority SEND services;
· other relevant professionals.
The SENCO will coordinate professional involvement where appropriate.

19. Education, Health and Care Plans
Where a child has an Education, Health and Care (EHC) Plan, Red Robins Nannery will:
· familiarise relevant staff with the plan;
· implement relevant provision;
· work with parents/carers;
· work with the local authority;
· contribute to reviews where appropriate;
· maintain relevant records.
The setting will work towards the outcomes identified in the child's plan.

20. Reasonable adjustments
Red Robins Nannery will consider reasonable adjustments to enable children with disabilities to access our provision.
Adjustments may include:
· adapting activities;
· changing the physical environment;
· providing additional resources;
· changing routines;
· providing communication support;
· adapting equipment;
· additional adult support;
· adjusting expectations appropriately.
The child's needs will be considered individually.

21. Accessibility
Red Robins Nannery will seek to ensure that children can access:
· indoor learning;
· outdoor play;
· physical activities;
· meals;
· personal care;
· group activities;
· celebrations;
· trips and outings;
· communication;
· books and resources.
Where a barrier is identified, we will consider how it can be reduced or removed.

22. Inclusive curriculum
Our curriculum will provide opportunities for children to see and experience diversity positively.
Resources may include:
· books showing different families;
· dolls and figures representing different cultures and disabilities;
· diverse images;
· music from different cultures;
· activities reflecting children's experiences;
· stories promoting kindness and inclusion.
Children will be encouraged to respect differences.

23. Additional funding and support
Where appropriate, Red Robins Nannery may work with the local authority regarding available SEND support or funding.
This may include applying for or contributing evidence towards:
· SEN inclusion funding;
· disability access support;
· specialist equipment;
· additional adult support;
· other relevant early years funding.
Parents/carers will be involved where appropriate.

24. Transitions
Transitions can be particularly difficult for some children with SEND.
Red Robins Nannery will plan transitions carefully, including:
· settling into nursery;
· moving rooms;
· changes of key person;
· starting school;
· moving to another setting;
· changes in routine.
Where appropriate, we may use:
· visits;
· photographs;
· social stories;
· visual timetables;
· meetings with parents;
· meetings with receiving schools;
· transition plans.

25. Starting at Red Robins Nannery
Before a child starts, we will seek relevant information about:
· developmental needs;
· SEND;
· medical needs;
· communication;
· sensory needs;
· mobility;
· behaviour;
· previous support;
· professional involvement.
This information will be used to plan appropriate support.

26. Confidentiality
SEND information is personal information and will be handled appropriately.
Information will:
· be stored securely;
· be shared with staff who need it to support the child;
· be shared with professionals where appropriate;
· be treated sensitively;
· not be discussed unnecessarily.
Confidentiality will never prevent appropriate safeguarding information from being shared where a child may be at risk.

27. Staff training
Red Robins Nannery will provide staff with appropriate SEND awareness and training.
Training may include:
· SEND awareness;
· communication and language;
· autism awareness;
· speech and language;
· sensory needs;
· behaviour and emotional regulation;
· inclusive practice;
· disability awareness;
· safeguarding children with SEND.
Additional training may be arranged where a child's individual needs require it.

28. Staff responsibilities
All staff are responsible for inclusion.
Staff must:
· value every child;
· avoid making assumptions;
· follow individual support plans;
· communicate with parents/carers;
· make appropriate adjustments;
· record relevant observations;
· raise concerns with the SENCO;
· protect children's dignity;
· challenge discriminatory behaviour.

29. Complaints and concerns
Parents/carers who have concerns about their child's SEND provision should initially discuss them with the child's key person, SENCO or manager.
If concerns cannot be resolved informally, parents/carers may use the Red Robins Nannery Complaints Policy.
We will listen to concerns and seek to resolve them constructively.

30. Monitoring and review
The SENCO and management will monitor:
· children's progress;
· effectiveness of support;
· staff implementation;
· parent feedback;
· professional advice;
· individual plans;
· accessibility;
· equality and inclusion.
Support will be reviewed and changed where necessary.

31. Records
Red Robins Nannery will maintain appropriate records, including where applicable:
· SEND information;
· observations;
· individual support plans;
· individual healthcare plans;
· professional reports;
· EHC plans;
· referrals;
· meeting records;
· reviews;
· transition plans;
· relevant risk assessments.
Records will be stored securely.

32. Policy compliance
All Red Robins Nannery staff are required to follow this policy.
Any failure to support children appropriately or any discriminatory behaviour may result in:
· additional training;
· supervision;
· management action;
· disciplinary action;
· safeguarding action where appropriate.

33. Policy review
This policy will be reviewed at least annually and sooner if:
· the EYFS changes;
· SEND legislation changes;
· the SEND Code of Practice changes;
· Equality Act requirements change;
· local authority arrangements change;
· inspection identifies an issue;
· Red Robins Nannery procedures change.

Approval
Approved by: Corinna Evans and Lucinda Price ______________
Position: Owner and Manager_____________________________________
Signature: C.Evans and L.Price _____________________________________
Date: 19/06/2026_________________________________________
Next review date: August 2027______________________________
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