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Red Robins Nannery
Behaviour, Relationships & Physical Intervention Policy
Policy owner: Red Robins Nannery
Applies to: All Red Robins Nannery settings, employees, agency staff, volunteers, students, apprentices and relevant contractors
Children's age range: 2 years and over
Effective from: 1 September 2026
Review: Annually, or sooner if legislation, statutory guidance or circumstances change
Approved by: Corinna Evans 
Policy lead: Lucinda Price 

1. Purpose
At Red Robins Nannery, we believe that positive relationships are at the heart of children's learning, development and wellbeing.
Children aged two and over are still developing their ability to:
· understand emotions;
· communicate their needs;
· manage impulses;
· resolve disagreements;
· understand boundaries;
· regulate their behaviour.
Our approach is therefore based on relationships, emotional support, consistent boundaries and teaching, rather than punishment.
We aim to create an environment where children feel:
· safe;
· respected;
· listened to;
· valued;
· included;
· confident to express their feelings;
· supported to develop independence and self-regulation.

2. Legal and statutory framework
Red Robins Nannery will comply with the requirements applicable to our provision, including the:
· Early Years Foundation Stage (EYFS) statutory framework for group and school-based providers, effective from 1 September 2026;
· Equality Act 2010;
· Children Act 1989 and 2004;
· relevant safeguarding legislation and statutory guidance;
· relevant guidance concerning behaviour and physical intervention;
· other legislation applicable to our provision.
The EYFS requires providers to promote positive behaviour and to ensure that corporal punishment is not used.

3. Our behaviour philosophy
We recognise that behaviour is a form of communication.
When a child is struggling with their behaviour, staff will consider what the child may be communicating.
Possible reasons may include:
· tiredness;
· hunger;
· frustration;
· difficulty communicating;
· sensory needs;
· changes at home;
· anxiety;
· developmental stage;
· unmet emotional needs;
· SEND;
· difficulty understanding expectations;
· conflict with another child;
· unfamiliar situations.
Staff will seek to understand the reason for behaviour rather than simply trying to stop it.

4. Positive relationships
Staff will build warm, respectful and responsive relationships with children.
Adults will:
· listen to children;
· acknowledge their feelings;
· use calm voices;
· show empathy;
· model appropriate behaviour;
· provide consistent boundaries;
· encourage children's independence;
· celebrate effort and progress;
· give children appropriate choices;
· help children resolve conflicts.
Staff will never deliberately humiliate, frighten or shame a child.

5. Behaviour expectations
Red Robins Nannery will establish a small number of clear, age-appropriate expectations.
Children will be supported to understand that:
· we are kind to others;
· we use gentle hands;
· we look after people and things;
· we listen to one another;
· we ask for help when we need it;
· we respect other people's personal space;
· we use appropriate words and communication.
Expectations will be taught repeatedly and reinforced positively.

6. Developmentally appropriate expectations
Expectations will reflect the child's:
· age;
· stage of development;
· communication skills;
· emotional development;
· SEND;
· individual circumstances.
A behaviour that is developmentally expected for a two-year-old will not automatically be treated in the same way as behaviour from an older child.
Staff will avoid labelling children as:
· "naughty";
· "bad";
· "difficult";
· "attention seeking".
Instead, staff will describe the behaviour and help the child learn an appropriate alternative.

7. Supporting emotional regulation
Children will be supported to recognise and manage their emotions.
Staff may help children by:
· naming emotions;
· using visual supports;
· offering choices;
· providing quiet spaces;
· modelling breathing or calming strategies;
· redirecting children;
· using stories and role play;
· providing sensory activities;
· helping children communicate their needs;
· allowing appropriate time to calm.
Children will not be expected to manage emotions independently before they have developed the skills to do so.

8. Staff responsibilities
All staff are expected to:
· model respectful behaviour;
· remain calm;
· maintain appropriate professional boundaries;
· use positive language;
· provide consistent responses;
· understand individual children's needs;
· follow this policy;
· record significant incidents;
· report concerns;
· seek management support when necessary.
Staff must never respond to challenging behaviour with anger, humiliation or retaliation.

9. Positive reinforcement
Staff will recognise and reinforce positive behaviour.
This may include:
· specific praise;
· encouragement;
· acknowledging effort;
· recognising kindness;
· giving children responsibility;
· celebrating progress;
· offering appropriate choices.
Praise should focus on the child's actions, for example:
"You waited for your turn. That was kind."
rather than simply:
"Good girl/boy."

10. Setting boundaries
Boundaries will be:
· clear;
· consistent;
· realistic;
· age appropriate;
· explained positively.
Where possible, staff will tell children what they can do rather than focusing only on what they cannot do.
For example:
Instead of:
"Don't run."
Staff might say:
"We use walking feet inside. You can run when we go outside."

11. Challenging behaviour
Where a child behaves in a way that presents a risk to themselves, another child, staff member or the environment, staff will:
1. Remain calm.
2. Assess the immediate risk.
3. Use verbal reassurance.
4. Redirect where appropriate.
5. Remove unnecessary hazards.
6. Support other children to remain safe.
7. Help the child regulate.
8. Record the incident where appropriate.
9. Inform parents/carers where appropriate.
10. Review whether additional support is required.
The response will be proportionate to the child's age, development and circumstances.

12. Biting, hitting, kicking and pushing
Physical behaviours such as biting, hitting, kicking and pushing can occur during early childhood.
Staff will:
· immediately ensure everyone is safe;
· provide first aid where required;
· remain calm;
· avoid shaming the child;
· acknowledge feelings;
· help the child understand the impact of their actions;
· teach an alternative behaviour;
· consider the cause or trigger;
· record significant incidents;
· inform parents/carers in accordance with setting procedures.
Children who have been hurt will receive appropriate reassurance and care.

13. Bullying
Red Robins Nannery recognises that bullying can occur even among young children, although behaviour must always be considered in the context of children's developmental stage.
Bullying may involve repeated:
· physical behaviour;
· verbal behaviour;
· exclusion;
· intimidation;
· deliberate unkindness.
Staff will intervene promptly and support both children.
Where there is a pattern of concerning behaviour, the setting will consider:
· possible triggers;
· the needs of both children;
· supervision;
· environmental factors;
· SEND;
· communication difficulties;
· appropriate additional support.

14. Harmful behaviour between children
Any behaviour between children that causes or could cause significant harm will be taken seriously.
This may include:
· persistent physical aggression;
· serious biting;
· dangerous behaviour;
· sexualised behaviour that is inappropriate for the child's age/development;
· coercive behaviour;
· threats;
· behaviour involving weapons or dangerous objects.
Staff must report significant concerns to the manager and follow the Safeguarding & Child Protection Policy where appropriate.

15. Supporting children with SEND
Behaviour must not be considered separately from a child's individual needs.
Where a child has SEND or additional needs, Red Robins Nannery will consider whether behaviour may be associated with:
· communication difficulties;
· sensory processing;
· social interaction;
· anxiety;
· developmental differences;
· physical needs;
· changes in routine;
· unmet needs.
Reasonable adjustments will be made where appropriate.
Staff will work with parents/carers and relevant professionals where additional support is needed.

16. Individual behaviour support plans
Where a child's behaviour is persistent, significant or presents a safety concern, an individual support plan may be developed.
This may include:
· behaviours of concern;
· likely triggers;
· early warning signs;
· preventative strategies;
· communication approaches;
· calming strategies;
· appropriate staff responses;
· strategies to protect other children;
· recording arrangements;
· review arrangements.
Parents/carers will be involved wherever appropriate.

17. Physical intervention
Red Robins Nannery recognises that physical intervention is a serious matter.
Staff should always attempt to manage behaviour through:
· communication;
· reassurance;
· redirection;
· environmental changes;
· removing hazards;
· giving appropriate space;
· supporting emotional regulation.
However, there may be exceptional circumstances where physical intervention is necessary to prevent immediate harm.

18. When physical intervention may be necessary
Physical intervention may only be considered where it is necessary and proportionate to prevent serious or immediate harm.
Examples may include:
· preventing a child from seriously injuring another child;
· preventing a child from running into a dangerous road;
· preventing access to a serious hazard;
· preventing serious self-injury;
· responding to an immediate dangerous situation.
Physical intervention must never be used simply because:
· a child is being disobedient;
· a child is refusing to follow an instruction;
· a child is crying;
· a child is having a tantrum;
· a child is making noise;
· a member of staff is frustrated;
· staff want to punish a child.

19. Principles of physical intervention
Any physical intervention must be:
Necessary
There must be a genuine safety reason.
Proportionate
The minimum amount of intervention necessary should be used.
Reasonable
The response must take account of the child's age, size, development, medical needs and circumstances.
For the shortest time possible
Physical intervention must stop as soon as the immediate danger has passed.
Safe
Staff must avoid techniques that could cause unnecessary pain, injury, humiliation or distress.

20. Prohibited physical punishment
Red Robins Nannery does not permit corporal punishment.
Staff must never:
· smack;
· hit;
· slap;
· shake;
· smack a child's hands;
· pinch;
· kick;
· push as punishment;
· pull a child's hair;
· deliberately cause pain;
· force a child to remain in an uncomfortable position;
· use physical intervention as a punishment;
· threaten physical punishment.
Corporal punishment must never be used, regardless of the circumstances.

21. Physical intervention involving staff
If a member of staff uses physical intervention, they must report it to the manager immediately.
The manager will ensure that:
· the circumstances are recorded;
· the intervention is reviewed;
· parents/carers are informed as appropriate;
· any injuries are dealt with;
· safeguarding procedures are followed where necessary;
· staff practice is reviewed;
· additional training is considered.
Where the intervention raises a safeguarding concern or involves an allegation against a staff member, the Safeguarding & Child Protection Policy and relevant allegations procedures must be followed.

22. Recording physical intervention
Records should include:
· child's name;
· date and time;
· location;
· what happened before the intervention;
· the risk presented;
· why intervention was considered necessary;
· what intervention was used;
· how long it lasted;
· staff involved;
· injuries or first aid;
· witnesses;
· action taken afterwards;
· parent/carer notification;
· management review.
Records must be factual and objective.

23. Allegations concerning physical intervention
If a child, parent/carer or staff member alleges that inappropriate physical intervention has occurred, the matter will be treated seriously.
The manager will immediately consider whether the matter is:
· a behaviour-management issue;
· a staff conduct issue;
· a safeguarding concern;
· an allegation against a person working with children.
Where an allegation concerns a member of staff, Red Robins Nannery will follow its safeguarding procedures and seek advice from the appropriate local authority safeguarding/LADO arrangements where required.

24. Staff conduct
Staff must maintain professional boundaries at all times.
Staff must not:
· shout aggressively at children;
· threaten children;
· ridicule children;
· shame children;
· use inappropriate language;
· deliberately isolate children as punishment;
· intimidate children;
· use physical punishment;
· use food as punishment or reward;
· withhold drinks, food or essential care as punishment.
Any concern about staff conduct must be reported to management.

25. Time-out and isolation
Red Robins Nannery does not use punitive isolation.
Children may be supported to move to a quieter or safer space when they are overwhelmed, distressed or require support to regulate.
This is not a punishment.
A child requiring support to regulate must remain appropriately supervised.

26. Consequences
Where a behaviour has caused harm or disruption, staff may use appropriate, age-related consequences.
These may include:
· repairing or tidying something the child has deliberately damaged;
· helping another child who has been hurt;
· temporarily removing an unsafe object;
· moving to a different activity;
· receiving additional adult support.
Consequences should be proportionate and focused on helping the child learn.

27. Restorative approaches
Where appropriate, staff will help children understand:
· what happened;
· how others may have felt;
· what they can do differently;
· how they can repair a relationship.
Young children will not be forced to apologise before they are emotionally ready.
Staff may model appropriate apologies and encourage children to make amends in developmentally appropriate ways.

28. Behaviour incidents and records
Significant behaviour incidents will be recorded where necessary.
Records should be:
· factual;
· objective;
· respectful;
· proportionate;
· confidential.
Records should describe what happened rather than labelling the child.
For example:
Appropriate:
"Child pushed another child during a disagreement over a toy."
Not appropriate:
"Child was naughty and aggressive."

29. Parents and carers
Red Robins Nannery will work in partnership with parents/carers.
Parents/carers may be contacted when:
· a child has caused or received an injury;
· behaviour is persistent;
· there is a significant incident;
· a child requires additional support;
· staff identify a possible underlying need.
Staff will discuss behaviour sensitively and avoid blame.
Parents/carers will be involved in developing support strategies where appropriate.

30. Confidentiality
Information about individual children's behaviour will be treated confidentially.
Staff must not discuss another child with a parent/carer.
For example, when informing a parent that their child has been hurt, staff should not disclose unnecessary personal information about the child who caused the injury.
Information will be shared appropriately where necessary to safeguard children.

31. Staff training
Staff will receive appropriate training and guidance concerning:
· positive behaviour support;
· child development;
· emotional regulation;
· communication;
· SEND;
· safeguarding;
· physical intervention;
· professional boundaries;
· recording incidents.
Where a child has particularly complex behavioural or additional needs, further specialist advice or training may be sought.

32. Monitoring behaviour practice
Managers will monitor staff practice through:
· observations;
· supervision;
· incident-record reviews;
· parent feedback;
· staff discussions;
· safeguarding reviews;
· training records.
Where inappropriate behaviour-management practice is identified, immediate action will be taken.
This may include:
· coaching;
· additional training;
· supervision;
· disciplinary action;
· safeguarding referral.

33. Safeguarding
Behaviour can sometimes be an indicator of a safeguarding concern.
Staff should consider whether a change in behaviour could be associated with:
· abuse;
· neglect;
· domestic abuse;
· significant changes at home;
· trauma;
· exploitation;
· emotional difficulties.
Staff must report safeguarding concerns in accordance with the Redrobins Nannery Safeguarding & Child Protection Policy.

34. Equality and inclusion
Red Robins Nannery will not discriminate against children because of:
· disability;
· SEND;
· race;
· religion or belief;
· sex;
· gender reassignment;
· pregnancy or maternity;
· sexual orientation;
· nationality;
· cultural background.
Behaviour support will take account of individual needs and reasonable adjustments.

35. Prohibited behaviour-management practices
The following are not permitted at Red Robins Nannery:
❌ Corporal punishment
❌ Smacking or hitting
❌ Shaking
❌ Pinching
❌ Deliberately causing pain
❌ Humiliation
❌ Threatening children
❌ Shouting aggressively
❌ Withholding food or drink
❌ Withholding essential care
❌ Publicly shaming children
❌ Punitive isolation
❌ Deliberately frightening children
❌ Physical intervention used as punishment
❌ Using another child as an example to shame a child

36. Policy compliance
All staff must follow this policy.
Any breach will be taken seriously and may result in:
· management action;
· additional supervision;
· training;
· disciplinary action;
· safeguarding referral;
· referral to relevant external agencies where required.
The welfare and safety of children will always be the priority.

37. Policy review
This policy will be reviewed at least annually and sooner if:
· the EYFS changes;
· relevant legislation changes;
· safeguarding guidance changes;
· a serious incident occurs;
· an allegation is made;
· inspection identifies an issue;
· children's needs change;
· Red Robins Nannery procedures change.

Approval
Approved by: Corinna Evans and Lucinda Price ____________________
Position: Owner and Manager ______________
Signature: C.Evans and L.Price _______________
Date:19/08/2026 _________________________________________
Next review date: August 2027______________________________
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